
Barlow Trustees meeting minutes 

Location: The Barlow library room 

Date: Wednesday 26/2/20 

Start Time: 18.30 

Trustees: 

 

 

Volunteer & 

Public attendees 

Mike Fay (chair); Yvonne Fleming; Lynn Jeffries; Paul Allen; Stephen 

Danks; Guy Haynes; Kerry Holt; Phil McDermott. 

Andy Tighe (non-Trustee secretary). 

 

Sara Lobley (reading room cafe manager) Philip Grundy (H&S and 

maintenance manager); Nigel Truswell (chair of The Barlow 

Management Team). 

Apologies: None received prior to the meeting. PA, YF, GH apologised for having 

to leave the meeting prior to its ending. 

Minutes: -  

1. Apologies for Absence - see header above. Paul Allen informed that he would have 
to leave at 7pm therefore it was agreed that Paul's updates and any key matters that he 
needed to be aware of would be dealt with first.  
Later in the proceedings, because the meeting was over-running the expected duration, 
YF & GH apologised when they had to leave before the end. 

2. Introduction of attendees at this meeting - An open invitation had been 

published inviting the volunteers & members of the public to attend this meeting up to & 
including agenda item 4. The three volunteers named above attended and were 
welcomed by Mike Fay. 

3. Queries &/or requests from non-Trustee attendees  
- None.  

4. Declarations of Interest - PA, MF, GH, KH & PM are members of Edgworth cricket 
club.  KH & AT & his partner Joanne Ordish are members of Edgworth bowling club, as 
are SD & his wife. 
NOTE THAT to date, completed DoI forms have only been received from Paul Allen and 
Guy Haynes. 

5. Matters arising not on the agenda 
- None.  

6. Acceptance of &/or comments on previous minutes - Accepted. 
Also, it was unamimously agreed that all minutes of Trustee meetings that will be in the 
public domain are to be issued initially as draft version(s) to the Trustees for review & 
comment, then the chairman will ultimately approve the version for issue/publication. 
The Trustees agreed to a time limit to submit any comments of within 48 hours of receipt 



of the draft minutes. 
 
7. Review of Notes and Action Points from previous meeting - see updated list 
after section 18. 
 
8. Correspondence received &/or sent: -  

Received: - 
-  Email from Lara Lowe, BwD Council Engagement and Integration Officer re: her 
attending the Jan 22nd meeting & future help that she may be able to provide. 
-  Email from The Barlow admin office that The Barlow's Equality Register 
Membership has expired (admin office subsequently informed it's spam) 
-  Email from The Barlow Finance dept reminding that the issuing of the the 
cricket club invoice is due. 
- Email from Sandra Taylor requesting minutes of the Jan 22nd meeting. 
-  Letter & £50 donation received from Mrs M Walker in memory of her mother Mrs 
Nancy Hodson. 
 

Sent: - 
-  Thank you letter to Mrs M Walker. 
-  22nd Jan meeting minutes to a member of the public, Sandra Taylor. 
 

9. Trustee developments/changes - None. 

10. Refurbishment Works - scope & plan update 
PM gave feedback on his review of the schedule of works (for the condition assessment 
and refurbishment of The Barlow) and then proposed the following recommendations: - 
 > A detailed condition assessment of the roof timber works would require a number 
of inspection hatches to be built into the ceilings. However, the previous less intrusive 
visual inspections indicated a low risk of any significant issues with the key/major roof 

timbers. Therefore, the proposed way forward is to accept the risk that comes with not 
doing a detailed assessment, but include a contingency sum of money in the roof 
refurbishment budget. 
 > Rosemary tiles to be the chosen option for the replacement roof, subject to a 
satisfactory outcome of some longevity/durability testing ie that 50+years minimum 
lifespan should be achieved. 
 > Gutters, drainpipes, soffits, fascias, verges & eaves to be uPVC. 
 > Lead, not copper flashing to be used wherever needed. 
 > A modern roof lighting system/fittings to be provided. 
 >A 'warm roof' system to be provided, which will inevitably slightly increase the 
height of the roof but will facilitate easier future inspection & maintenance. 

 > Removal of the rear chimney stacks as they are not needed & their removal will 
have negligible visual impact. 
All of the above recommendations from PM were unanimously approved and he was 
asked to proceed accordingly. 

11. Funding Update: - 
a) Refurbishment funding: - 
- PM informed that the £4062.89 donation from the Co-Op was received as a consequence 
of the efforts of a local man named Nick Kernick. MF agreed to meet Nick to thank him & 
to clarify the intended use of this donation. [ACTION 1-26_02_20]  
- PA informed that £20k has been received from the Postcode Lottery for improvement of 
the woodland. £5k match-funding is a requirement of this grant. 
- PA informed that there had been a meeting earlier in the day with Virador about a 

prospective grant from them towards the cost of replacing the windows. Their decision is 
expected around mid-April.  



PA clarified that the £75k received from Veolia last year was not for the windows but was 
for Mechanical & Electical (M&E) works e.g. the heating & lighting systems (and that grant 
required £50k match-funding). SD & PM informed that Buttress Ltd have quoted £6.5k to 
manage the M&E works (excludes consultants' fee for review/check of the M&E 
contractor's submission), which the Trustees unanimously agreed to proceed with. 
MF informed that he's aware of grants being available to organisations for the full costs 

associated with the installation of electric car charging points, which if The Barlow did 
this, would therefore include some resurfacing works in the car park. Phil Grundy agreed 
to look into this. 
  
b) Financial Update: - 
- the accounts that had been previously distributed were discussed. 
- Nigel Truswell informed that the organisation that has previously held the annual beer 
festival is not guaranteed to hold the event this year. SD stated that in that eventuality 
we should hold & organise an equivalent event ourselves. 
- the bowling club's annual charges have not yet been agreed, therefore haven't yet been 
invoiced. The finance team are awaiting a reply from the BC chair regarding charges for 

electricity & water as well as the lease sum. 

12. Reading Room cafe bar status: - MF informed that he believes there has been an 
improvement in the operating arrangements of the cafe bar. Sara Lobley (volunteer 
manager) has retracted her previous deferred resignation and MF has agreed to her 
remaining. 
The cafe bar accounts were reviewed & discussed and it was unamiously agreed that the 
staffing hours merit a review. LJ agreed to do some analysis of the Reading Room (RR) 
cafe & bar salary budgets such that the Trustees & the RR manager can agree the number 
of paid staff hours per week. [ACTION 2-26_02_20]  

13. Staff & volunteer status & IMT update: -  
- Phil Grundy gave a brief summary of the H&S report that had been previously sent to the 

Trustees. He is in the process of obtaining quotes to: - resolve the problems with the 
emergency lighting system; repair the car park pot-holes; repair the damaged wooden 
section of the main door.  
- Nigel Truswell gave a brief update on the status of the Management Team (which is no 
longer 'Interim') and of the numbers of volunteers in each of the functional groups. 
Currently there is a shortage of volunteers compounded by 2 more very recent resignations 
and currently there are only 3 members of the Management Team rather than 5 (1 per 
functional group + Nigel). MF stated that Nikki Barlow is soon to be contracted to provide 
IT consultancy services & he recommended that Nigel invites her to participate in the 
Management Team meetings. 
The Trustees commended & thanked Nigel for the high quality draft volunteer code of 

conduct documents that he had recently provided and the Trustees unanimously agreed 
that the docs be accepted & implemented, which Nigel agreed to do. 
 
14. CCTV / Website developments: -  
- The website has no known issues. 
- The CCTV system is functioning well in general. 
 
15.  Status of The Barlow Constitution -  
- MF, SD, PM, LJ are to meet to review the proposed constitution amendment, solicitor's 
comments & Peter Russell's email(s). Note that a public consultation must be held as part 
of the process of formalising a new constitution. 
- The Trustees are aware that an AGM should be held in January or as close to as is 

practicable. 
 



16.  Status of insurances & licences: - 
All are in order. See also action 8-08_01_20. 
 
17.  AOB:  
KH stated that the bowling club are actively pursuing grants & other streams of funds for 
the proposed new clubhouse. There is a likelihood that some donations will be made to 

The Barlow charity with a stipulation that the donation is to be used solely for the new 
bowling clubhouse. 
The Trustees confirmed that this is acceptable, indeed similar conditional donations have 
been made on numerous occasions. 
 
18.  Date & time of next meeting - Wednesday 25th of March @ 6.30pm 
 
ACTIONS: - 

2-23_10_19 Constitution draft - SD informed that there is an issue/conflict needing 
resolution and that he will discuss this with other Trustees. In the meantime SD asked AT 
to invite Peter Russell (volunteer & former Trustee whom has been dealing with the 

update of the constitution) to attend the 22nd January open meeting, at which SD expects 
the constitution to be discussed, or alternatively would Peter provide a statement on the 

status. [AT ACTION ASAP]. Post-meeting note - AT contacted Peter Russell who stated 

that he believes SD already has all the required info to review & formalise the constitution 

and Peter is 'happy to review the document once the Board have signed off and approved 
the last draft provided by the solicitor'. AT has informed SD. COMPLETE. 
4-23_10_19 YF/PA to liaise with IMT funding strategy group once the plan is developed. 
Target date TBA.  ONGOING. 
11-23_10_19  SD/LJ to liaise with Phil Grundy re fire doors/security. Target date TBA.  
ONGOING. Post-meeting note - Phil has emailed AT to inform that the door security issue 
is still ongoing but he is actively expediting a resolution. 
 
1-13_11_19. MP (Martin Proffitt) requires 3 quotations to submit a compliant request to 
Virador. Mike King is pursuing these. Target completion date 15/01/20. ONGOING. Note 
that it is believed that Mike King is soon to have a heart operation. 

2-13_11_19. PM to have produced a Bill of Quantities &/or Schedule of Works for all 
required building works & issue it to MP. Target completion date 15/01/20. (see also 
notes in section 10) ONGOING. 
4-13_11_19. MP was asked to explore other sources of grants/funds including HLF and 
Lottery bids.  Target completion date 9/1/20. ONGOING. 
5-13_11_19. SD to send MP the contact details of Lara Lowe [COMPLETE] & to send the 
previous Schedule of Works to MP, MF & PM. Completion date 12/01/20. It was noted that 
PM is the lead trustee dealing with the roof replacement works etc & anyone with any 
related historical information should provide copies to PM urgently. COMPLETE 
6-13_11_19. PA to set up a sub-group to produce a funding strategy/plan. MF & GA 
offered to help PA.  Target completion date 9/1/20. ONGOING 

9-13_11_19. GH to  arrange a joint meeting between cricket club representatives & MF, 
SD YF to formalise & finalise the lease.  
GH informed (at the Feb board meeting) that there is agreement in principle by the CC on: 
- an annual lease amount (taking into account the expense incurred by the CC to maintain 
the associated grounds & facilities); the need for them to pay the unpaid historical lease 
amounts. GH informed that this matter is to be discussed further at the CC AGM on  
Monday 2nd March.  Revised target completion date 24/3/20. ONGOING. 
11-13_11_19. SD to arrange a joint IMT & Trustee meeting {Delayed until January & to 
await outcome of Dec meeting with IMT & volunteers}. Target completion date 10/1/20. 
ONGOING & revised target completion date to be agreed. 



 
5-02_12_19 - PM to complete & submit the relevant alcohol licencing online forms.  
Target completion date 05/01/20. Update - PM informed that it will cost approx £500 
for a permanent extended hours licence & take approx 6 weeks to obtain, whereas the 
standard licence permits up to 12 extensions per year at £20 each. GH to check how long 
it took the CC to achieve & then inform PM. ONGOING. 

 
1-08_01_20 - The music licence (PPL & PRS listed under agenda item 15) have now 
expired. AT to speak with Martin Smith (volunteer) to resolve this urgently. Post-meeting 
note - Nigel Truswell has emailed AT to confirm that he has expedited this with Martin, an 
invoice is being sent & will be paid. COMPLETE 

2-08_01_20 - A sub-committee of MF, PM & GH to meet to explore the option of a private 

company taking over the cafe bar under a commercial lease arrangement. 
3-08_01_20 PM is the lead for any building repairs related matters & agreed to get a 
quote for a temporary repair to resolve the leak in the office. COMPLETE 
4-08_01_20 - Re: the PWL - MF to respond to the Parish Council request & achieve 
resolution. 
5-08_01_20 - YF & GH to provide proposals for crowd funding options. 
7-08_01_20 - GH to provide a draft expenses policy for consideration by the Board. 
8-08_01_20 - PA to find out the extent of insurance cover & limitations for volunteer 
activities & advise. 

PA & Phil Grundy informed that cover is limited to basic, low risk activities that do not 
involve the use of powered machinery. Suitable personal protective equipment (PPE) is to 
be worn/used for all activities. COMPLETE 

9-08_01_20 - The Health & Safety report is overdue from Philip Grundy. AT to expedite.  

Post-meeting note - Phil has emailed AT to inform that he will endeavour to provide the 
H&S report for the next Trustees' board meeting. H&S report received - COMPLETE 
10-08_01_20 - A member of the cricket club obtained a £2.5k grant to improve the play 
park area on behalf of The Barlow but the funds haven't yet been received. GH to 
investigate & advise. ONGOING. Note from 26th Feb meeting - this is probably not 
actually £2.5k as was noted at January's meeting but the £4062.89 from item 11a) 
above.  
11-08_01_2020 - PA to publish the woodland clean up work scope docs etc on the 
website. ONGOING. 
 
1-26_02_20 - PM informed that the £4062.89 donation from the Co-Op was received as a 

consequence of the efforts of a local man named Nick Kernick. MF agreed to meet Nick to 
thank him & to clarify the intended use of this donation. 
2-26_02_20 - LJ agreed to do some analysis of the Reading Room (RR) cafe & bar salary 
budgets such that the Trustees & the RR manager can agree the number of paid staff hours 
per week. 
 

 


