
NOTES FOR THE BARLOW TRUST COMMITTEE MEETING HELD 18 SEPT 2019 

MEMBERS PRESENT    Phil McDermott, Peter Russell, Steve Danks, Paul Allen, Mike Fay   

APOLOGIES   Lynn Jeffries, Yvonne Fletcher 

Declarations of Interest      PM, PR, MF are members of ECRC 

1. SD - Made remarks on the previous notes from the 29th Aug 2019. The date should read 2019 

        The company name of PROFFITTS was spelt incorrectly. 

2. YF -  Met with PROFFITTS and we are waiting for their report. 

 

3. PM Had met with Liz Waller and the representatives of ADA and stated that the proposed      

contract was in development and awaits some H+S input before being presented to the trustees. 

 

4. PA  Had been to a meeting of the IMT committee where there was a discussion about the 

volunteer / trustee relationship. 

 

5. MF Introduced a business plan that had been written by a previous Centre Manager. The 

conclusion was that it required re drafting with a strategy that both the IMT and the trustees are 

agreed upon, and that the volunteers / employed personnel must adhere to. 

 

6.  MF CCTV    Reported that the system is not in good shape and recommended that it be              

replaced with a new system incorporating more cameras 

 

7. MF -    IT   -  In general it is in a poor state, we are at constant risk of being ‘Hacked’ and are 

seriously exposed as an organisation under the GDPR regulations. 

 

8. It was proposed and agreed that Nikki Barlow should be paid a retaining fee to bring IT under 

control and put some security in place. 

 

9. YF - FUNDING .  Had met with Proffitts and is awaiting a report.  It was determined that more 

help was needed and it was decided to approach  the IMT Funding Group 

 

10. PR - ECRC LEASE   Gave an update and SD said he was awaiting 3 proposals from the CC chair. 

 

11. SD - ERAF Require the hall for longer than was originally asked. This involved the moving of 

some bookings, and this was deemed feasible. 

 

12. PA WOODLAND - The first stage of the bid has been successful.  Detailed proposals are required 

for stage 2. 

 

13. PR CONSTITUTION Led a discussion on the constitution and we are still waiting for some 

answers from the solicitor. 

 

14. SD Public Works Loan - Had been discussed at the NTPC meeting.  No decision could be taken 

because it was not an item on the agenda. Next meeting is 5.00pm on the 2nd October 2019 

 

15. Meeting Closed at 18.45 


