
Barlow Trustees meeting minutes  
Approved & Issued 

Location: Via teleconference 

Date: Wednesday 25/3/20 

Start Time: 18.30 

Trustee 

attendees: 

 

Volunteer 

attendees (at the 

request of Mike 

Fay). 

Mike Fay (chair); Lynn Jeffries; Paul Allen; Stephen Danks; Phil 

McDermott. 

Andy Tighe (non-Trustee secretary). 

 

Sara Lobley (reading room cafe manager) Philip Grundy (H&S and 

maintenance manager); Nigel Truswell (chair of The Barlow 

Management Team). 

Apologies: Yvonne Fleming;  

Minutes: -  

1. Apologies for Absence - see header above. Nothing received from Kerry Holt, Guy 
Haynes or Mark Sutherland. 

2. Introduction of volunteers attending this meeting - The three volunteers named 
above attended at the request of Mike Fay to contribute re: Covid-19 related aspects 
that would be discussed. 

3. Queries &/or requests from volunteer attendees  
- None.  

4. Declarations of Interest - PA, MF, GH, KH & PM are members of Edgworth cricket 
club.  KH & AT & his partner Joanne Ordish are members of Edgworth bowling club, as 
are SD & his wife. 
NOTE THAT to date, completed DoI forms have only been received from Paul Allen and 
Guy Haynes. 

5. Matters arising not on the agenda 
- Aspects associated with the Covid-19 pandemic will be discussed under Any Other 
Business.  

6. Acceptance of &/or comments on previous minutes - Accepted. 
 
7. Review of Notes and Action Points from previous meeting - see updated list 
after section 18. 
 
8. Correspondence received &/or sent: -  

Received: - 



-  A member of the cafe/bar staff has submitted a resignation letter. 
-  Andrew Spencer, chair of the bowling club, email asking for specifics of the 
charges that they owe & the future arrangements for timely & accurate 
payments. 
-  MF had received a letter from a person named Jack querying the cricket club 
being open (prior to the government instruction to close). 

 
Sent: - none 
 

9. Trustee developments/changes - None. 

10. Refurbishment Works - scope & plan update 
-  Re: the heating & lighting works that the Veolia grant is to cover, PM informed that the 
selected survey 7 management contractor, Buttress, cannot work during the Covid crisis. 
-  It was agreed that SD would contact Martin Proffitt & ask his advice as to whether there 
was any risk that Veolia might now not provide the previously agreed grant (£75k) due to 
the Covid crisis, and therefore should the planned M&E survey be placed on hold. ACTION 
x-25_3_20 

-  PM also suggested that some suggestions for some reconfiguration of upstairs rooms 
should be reviewed & decided upon prior to Buttress being instructed to commence works. 
Therefore he will arrange a separate meeting with the Trustees to decide upon this. 
ACTION x-25_3_20 

11. Funding Update: - 
a) Refurbishment funding: - 
- PA informed that the Postcode Lottery have agreed to a 6 month extension to the expiry 
date of their grant ie it is now June 2021. SD informed that some separate funds are being 
provided to the parish council for woodland works too. 
-  MF informed that the £4062.89 grant that Nick Kernick has obtained is specifically to 
improve for the children's play area(s). 

- Re: the public works loan for funds, Lynn now has details of previous discussions with the 
parish councillors & intends to send some questions to them, which she will email to the 
Trustees beforehand for comment.  ACTION x-25_3_20 
  
b) Financial Update: - 
Nothing reported. 

12. Reading Room cafe bar status: - The cafe/bar is closed due to the Covid crisis 
therefore nothing to report. 

13. Staff & volunteer status & IMT update: -  
- Lynn informed that the shutdown due to the Covid crisis has necessitated laying off staff 
from the cafe bar & she is in the process of resolving the wages arrangements as per 

government arrangements.  
- As stated in item 8 a member of the cafe/bar staff has resigned. 
- NT reported that all User Groups and Hirers have been informed of the indefinite closure 
of The Barlow and have been offered refunds (some have asked for these to be considered 
as donations, which is much appreciated). 
Also, NT reinforced the Trustees' & management team's thanks in particular to Lesley King 
in the office for making the adjustments/arrangements necessitated by the Covid crisis 
and for continuing to monitor voice mail messages and e-mails during the closure. 
 
14. CCTV / Website developments: -  
- MF is to collect some more security cameras for use around The Barlow. 
 



15.  Status of The Barlow Constitution -  
- PA has the current draft of the proposed revised constitution & will email this to the 
Trustees for comments & will then liaise with the lawyer & the charity commission. 
ACTION x-25_3_20 
 
16.  Status of insurances & licences: -All are in order. 

 
17.  Date & time of next meeting - Wednesday 25th of April @ 6.30pm via the same 
teleconference arrangements as this meeting. 
 
18.  AOB: MF stated that The Barlow should take the lead in providing help/support to 
the community in the current crisis. Already there has been a significant response from 
local people needing help and from volunteers willing to provide the required help. 
Likewise, a number of local people & establishments have offered produce for donation to 
needy persons, which is very much appreciated. This ability & willingness to do everything 
we can to support our community will be made evident via The Barlow website, Facebook 
& a leaflet campaign. 

 
ACTIONS: - 

4-23_10_19 YF/PA to liaise with IMT funding strategy group once the plan is developed. 
Target date TBA.  ONGOING. 
11-23_10_19  SD/LJ to liaise with Phil Grundy re fire doors/security. Target date TBA.  
ONGOING 
 
1-13_11_19. MP (Martin Proffitt) requires 3 quotations to submit a compliant request to 
Virador. Mike King is pursuing these. ONGOING. 
2-13_11_19. PM to have produced a Bill of Quantities &/or Schedule of Works for all 
required building works & issue it to MP. ONGOING. 

4-13_11_19. MP was asked to explore other sources of grants/funds including HLF and 
Lottery bids.  ONGOING. 
6-13_11_19. PA has sent a draft funding plan to MF & will now share with the other 
Trustees. ONGOING 
9-13_11_19. GH to  arrange a joint meeting between cricket club representatives & MF, 
SD YF to formalise & finalise the lease.  
GH informed (at the Feb board meeting) that there is agreement in principle by the CC on: 
- an annual lease amount (taking into account the expense incurred by the CC to maintain 
the associated grounds & facilities); the need for them to pay the unpaid historical lease 
amounts. GH informed that this matter is to be discussed further at the CC AGM on  
Monday 2nd March.  ONGOING. 

11-13_11_19. SD to arrange a joint IMT & Trustee meeting. Resolved by subsequent 
events plus the Management Team becoming 'permanent' rather than 'interim'. 
COMPLETE. 
 
5-02_12_19 - PM to complete & submit the relevant alcohol licencing online forms.  
Update - PM informed that it will cost approx £500 for a permanent extended hours 
licence & take approx 6 weeks to obtain, whereas the standard licence permits up to 12 
extensions per year at £20 each. GH to check how long it took the CC to achieve & then 
inform PM. ONGOING. 
 

2-08_01_20 - A sub-committee of MF, PM & GH to meet to explore the option of a private 

company taking over the cafe bar under a commercial lease arrangement. ONGOING 
4-08_01_20 - Re: the PWL - MF to respond to the Parish Council request & achieve 



resolution. ONGOING 
5-08_01_20 - YF & GH to provide proposals for crowd funding options.  ONGOING 
7-08_01_20 - GH to provide a draft expenses policy for consideration by the Board.  
ONGOING 
10-08_01_20 - A member of the cricket club obtained a £2.5k grant to improve the play 
park area on behalf of The Barlow but the funds haven't yet been received. GH to 

investigate & advise. ONGOING. Note from 26th Feb meeting - this is probably not 
actually £2.5k as was noted at January's meeting but the £4062.89 from item 11a) 
above. MF to confirm the defined purpose of this grant. ONGOING 
11-08_01_2020 - PA to publish the woodland clean up work scope docs etc on the 
website. COMPLETE. 
 
1-26_02_20 - PM informed that the £4062.89 donation from the Co-Op was received as a 
consequence of the efforts of a local man named Nick Kernick. MF agreed to meet Nick to 
thank him & to clarify the intended use of this donation.  COMPLETE 
2-26_02_20 - LJ agreed to do some analysis of the Reading Room (RR) cafe & bar salary 
budgets such that the Trustees & the RR manager can agree the number of paid staff hours 

per week.  COMPLETE 
 

Approved & Issued 


