
Approved & Issued Notes of The Barlow AGM held on Wed Sept 1st at The Barlow @ 7pm. 

 
Attendant Trustees:  Mike Fay (chair); Lynn Jeffries (treasurer); Paul Allen; Phil McDermott; Guy 
Haynes; Alex Wilson; Kerry Holt. 
Approximately 33 members of the public attended – thank you. 

Notes: -  

1. The chair of the board of trustees, Mike Fay thanked everyone for attending & ran through the 
safety arrangements.  
Mike introduced the current board of trustees and the highly valued & much appreciated attendant 
volunteers that provide regular support to the daily running of the premises and the coffee shop, namely 
Philip Grundy & Sara Lobley. 
 

2. Mike Fay informed that at this meeting the tenure of the current trustees must end in accordance 
with the constitution of the charity (the rule book), but that all of the current trustees wished to 
continue as trustees. 
Furthermore, Mike Fay expressed his view that, since taking on the role of trustees, this current board of 
trustees have worked effectively to improve the overall status of The Barlow Charity/Community Centre 
& establish the foundations for a good future. 
 

3. Mike Fay presented the combined 2019 & 2020 Trustees’ Report, which will be submitted to the 
Charity Commission and which had already been shared with the community via the website & Facebook 
page. Mike acknowledged the covid related difficulties that had been faced in 2019 & 2020 by the 
community & by The Barlow but reflected on the fact that The Barlow had strived to support the 
community during those tricky times and how an improved spirit of support & appreciation seems to have 
evolved, which he believed all were keen to sustain. 
 

4. The treasurer of The Barlow charity (& also trustee), Lynn Jeffries, gave a brief outline of the 
healthy status of the 2019 & 2020 accounts (which had already been shared with the community via the 
website & Facebook page) & then introduced Clare Jady of HullJady Chartered Accountants, as the 
representative of our ‘independent examiner’ (i.e. because our turnover is below the defined threshold, 
we do not need audited accounts but we do need a review by a suitably qualified & experienced person) 
to validate the accounts.  
Clare gave a brief presentation of her independent review of the accounts & the healthy status. 
 
Questions were invited & some were raised from attendees & were responded to by the trustees. 
 
It was stated by an attendee that massive thanks should go out to the Barlow family for their very 
generous donation that has been the bedrock of the recent refurbishment works & effectively the lifeline 
for the ongoing sustainment of The Barlow. 
 

5. In accordance with the mandate of the board of trustees from the August board meeting, the 
secretary to the board of trustees, Andy Tighe, informed that a vote was required to accept/approve the 
2019 & 2020 accounts. The accounts as published & presented were accepted/approved by the vast 
majority of the attendees. 
 

6. Mike Fay gave a brief update on some of the ideas that had been discussed by the board of 
trustees for further improvements to The Barlow building & The Barlow Estate in general. All future 
works would of course be decided by the board of trustees in post at the time & would be dependent 
upon there being sufficient funds in place to cover the costs. Refurbishment of the main hall is an 
example of one such task that has been identified. 
Special thanks were expressed to AO.com’s ‘Smile Foundation’, to Veolia Environmental Trust and to the 
Postcode Local Trust for their very generous grants that, in conjunction with the previously mentioned 
donation from the Barlow family, have contributed towards the improvement works in the Barlow 



building and on other parts of the estate.  
 
Paul Allen gave an update on the improvements that had been carried out in the woodlands and the 
plans for ongoing tasks. 
Paul also gave an update on the progress of the contract to replace the windows & the 2 sets of arched 
double doors at the front of the building. 
 
Phil McDermott gave an update on the improvements that had been carried out to the heating & hot 
water systems. He expressed special thanks to Shirley & Eammon Kelly of local company Bolton Pipe 
Services, who at very short notice had provided a detailed estimate & schedule of works that ensured 
the grant from Veolia could be obtained. 
Phil also informed of the progress on the new roof, the gutters & downspouts etc, the brickwork re-
pointing & the cleaning of the stonework. 
 
Mike Fay informed of plans to improve the CCTV system and for an access control system to be 
considered. 
 
Paul, Phil & Mike expressed thanks to all the members of the community who volunteer in the various 
teams and in various roles. Likewise, thanks were expressed to the Friends of The Barlow who donate on 
a regular basis, and to all donors, customers and users of The Barlow. 
Special thanks were expressed for the very significant time & effort expended by Sara Lobley in 
managing the Reading Room Coffee Shop, the Events Team & now also the Office Team. 
Likewise, special thanks to Philip Grundy who also puts in much time & effort in ensuring The Barlow is a 
safe & healthy environment for all. Philip was the key person in arranging & overseeing the recent 
upgrade of the fire alarm system. 
 

7. With the reporting & feedback stage of the meeting completed, Andy Tighe informed that the 
tenure of the current board of trustees was now ended and that the new board would take control at the 
end of this AGM. 
 
In accordance with the constitution, the usual make up of the board is: - 
a)  North Turton Parish Council nominate 4 trustees – to date they have nominated 1, Lynn Jeffries. They 
have stated that they will nominate the remaining 3 once they see what additional skill sets might be 
needed. Mike Fay stated that he intends to propose to NTPC that Philip Grundy & Alex Wilson are 
considered, as they each have significant skills that have proven to be of huge benefit to The Barlow. 
b)  The 4 user group sets identified in the constitution each nominate 1 trustee. The 4 nominations 
received are Sara Lobley, Kerry Holt, Paul Allen and Guy Haynes. 
c)  2 trustees are elected at the AGM. Mike Fay & Phil McDermott each put themselves forward and each 
received proposers & seconders from the attendees. No other candidates were proposed. Mike & Phil 
were both elected by the attendees. 
 
The constitution also allows for 2 co-opted trustees, therefore Mike Fay encouraged anyone who may be 
interested to get in touch with him or with any trustee. 
 

8. Mike Fay reminded that this AGM was the deferred 2019 & 2020 AGMs. The constitution requires 
that the AGM be held as close to January as is reasonably practicable. Therefore, the 2021 AGM will 
more than likely be held in the first half of 2022, ensuring sufficient time for the information and 
accounts to be collated etc. 
 

9. Mike Fay closed the meeting by expressing thanks to The Barlow family for their generosity and 
ongoing support over the years and to Ruth Padel, who is the honorary president of The Barlow Charity. 

10. Mike also again expressed thanks to all who support The Barlow and to all who had attended this 
AGM. 
The attendees expressed their appreciation with a round of applause. 
 
The meeting ended at 9.15pm       Approved & Issued 


