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Agenda for The Barlow AGM for year ending 31st December 2021. 

To be held on Wednesday April 6th 2022 @ 7pm in The Barlow main hall. 

 

All residents of North Turton are welcome to attend. Attendees aged 18 and over are eligible to vote 

on all matters that require a decision. In the event of a tied vote the chairman has a second or 

casting vote. 

 

1. Welcome & safety arrangements. 

2. Introduce current trustees & inform of those wishing to continue as trustees. 

3. Present the trustees' report. 

4. Present the 2021 financial report & vote on acceptance. 

5. Brief update on improvement works completed & future plans. 

6. Proposed amendments to the constitution: - 

i)   Change to the target date for the AGM. 

ii)  To allow the trustees to amend the user group sets. 

iii) To allow the trustees to co-opt additional trustees into any positions not filled via the 

standard election or appointment process. 

See below for the specifics of each proposal. 

7. Invite nominations for the 2 electable trustee positions. Vote to select. 

8. Inform date of the next AGM. 

9. Thanks to all & close the meeting. 

 

 

Proposed amendments to the constitution: - 
 

i)   Change to the target date for the AGM. 

The constitution currently states ‘There must be an annual general meeting of the charity in 

January of each year, or as soon as possible thereafter.’ 

The proposal is to change this clause to ‘There must be an annual general meeting of the 

charity in May of each year, or as soon as reasonably practicable thereafter’. 

 

The reason for this is two-fold: - 

a)  The work involved in preparing the year end accounts (year end is December 31st) & having 

them formally reviewed by all the trustees and then by an independent accountant takes a 

significant number of weeks. 

b)  North Turton Parish Council is the custodian trustee of The Barlow and the constitution 

requires them to appoint 4 trustees.  NTPC have stated that they always appoint 

representatives to outside bodies at their annual meeting, which is normally held in May. 

 

  

ii)  To allow the trustees to amend the user group sets. 

The constitution currently states ‘The committee [board of trustees] may resolve to add the 

names of other organisations operating in the area of benefit to the list in part 2 of the schedule 

[user group sets A to D] to this scheme [constitution]. The resolution must be passed at an 

ordinary meeting of the committee by not less than two thirds of the members of the 

committee.’ 
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The proposal is to change this clause to ‘The committee [board of trustees] may resolve to 

amend the lists in part 2 of the schedule [user group sets A to D] by adding to them other 

organisations/groups operating in the area of benefit, or deleting from them 

organisations/groups that have ceased to operate in the area of benefit. Also, the committee 

may rearrange the organisations/groups in the four lists in part 2 of the schedule to this 

scheme.  

No such changes shall be made within 2 months of an AGM. 

The resolution must be passed at an ordinary meeting of the committee by not less than two 

thirds of the total number of members of the committee.’ 

 

The reason for this is two-fold: - 

a)  To be able to delete all organisations/groups that no longer exist (there are currently 14 of 

those). 

b)  In recognition of the major role of the cricket club and the bowling club in contributing 

towards fulfilling the object of the charity, to have each of them as the only organisation in a 

user group set (bowling in B, cricket in C), thereby facilitating them to each be able to appoint a 

trustee. All of the other organisations/groups will be in one of the 2 other user group sets (A & 

D). 

 

 

iii) To allow the trustees to co-opt additional trustees into any positions not filled via the 

standard election or appointment process. 

The constitution currently states ‘there should be 2 elected members and 8 appointed 

members (i.e. 4 appointed by North Turton Parish Council and 1 appointed member for each of 

the groups (A to D) listed in part 2 of the schedule to this scheme).’ 

The constitution currently also states ‘The committee may appoint not more than 2 co-opted 

members.’ 

 

 

The proposal is to change the section of the clause about the allowable number of co-opted 

trustees to the following: - 

In addition to the normal full complement of 2 elected trustees and 8 appointed trustees, the 

committee may appoint an additional 2 co-opted members. Also, in the event that there are 

less than the full complement of 10 elected & appointed trustees, the committee may appoint 

co-opted trustees into the vacant positions.  

Note that this proposed change, if agreed at the AGM, must then be communicated to the 

Charity Commission & must receive their written approval before it can be implemented. 

 

The reason for this is: - 

a)  To be able to achieve a full complement of trustees in the event that the election &/or 

appointment process doesn’t achieve this, which has been the case since the previous AGM. 


