
 

Approved & issued Notes Minutes of the meeting between representatives of 
Edgworth & District Horticultural Society (E&DHS) &The 
Barlow trustees – May 17th 2022. 

  

 
Attendees: - 
E&DHS: Jean Turner (chair); Irene Spencer (secretary); Phil Broughton (treasurer). 
The Barlow Trustees:  Mike Fay (chair); Lynn Jeffries (treasurer); Philip Grundy; Phil McDermott; Kerry 
Holt. 
Secretary to the board of trustees: Andy Tighe 
 
Notes: -  

1. MF welcomed everyone to the meeting. 
A letter documenting E&DHS position on what had taken place was sent to the trustees the day 
before this meeting. JT stated that in light of the recent occasion where E&DHS had to move their 
scheduled event from The Barlow to St. James’ church hall, they were seeking to gain clarity on 
the security/certainty of any future bookings at The Barlow. JT & PB stated their view that the 
cancellation of their booking was delivered at short notice for a large event, as a fait accompli 
with no opportunity to find a compromise. 
MF challenged that view, as a compromise was found i.e. the use of St. James’ church hall where 
the E&DHS event did indeed take place. MF explained that the intention of &the commitment 
from The Barlow is to always endeavour to honour all bookings made. However, in exceptional 
circumstances changes may be deemed by the trustees to be necessary & appropriate. 
This recent situation had required fairly swift action by the trustees, all of whom had been 
involved in the discussion via email correspondence & a majority of them had agreed the decision 
that was made.  
JT said that the booking form defines only the responsibilities of the hirer, and contains nothing 
about the responsibilities of the Barlow or the rights of either. The trustees confirmed this and 
said they would consider this as the booking forms were due to be revised. 

2. When Trustee Kerry Holt joined the meeting part way through, his presence was queried by Mike 
Fay & Andy Tighe, as at the board of trustees meeting on May 11th Kerry had not stated that he 
wished to attend this meeting. JT said that as the nominated representative of appointed trustee 
for their user-group set he had been invited by E&DHS. Kerry was told by the trustees that he 
could stated his intention was only to act as an observer. Mike stated that the sole responsibility 
of a trustee is to the Charity aims. PB agreed that this is their over-riding responsibility but JT & 
PB both strongly queried that these representatives had no role with respect to their User 
Groups. AT stated that the interests of a user group is almost always aligned with the aims of the 
charity but the fundamental duty of a trustee is always to act in the best interests of the charity. 

3. Some general discussion was held & it was agreed that good communications in such circumstances 
is crucial & that whilst there would no doubt be the need for compromise in some form, achieving 
a satisfactory outcome for all parties would always be the aim. 

4. In previous conversations with Mike Fay, JT stated that she was given to understand that 'The 
Barlow' would be willing to pay the fees of St James' as compensation for the E&DHS meeting 
relocation and in recognition of their failure to uphold E&DHS’s booking. PB informed that E&DHS 
had received the invoice from St. James’ & proposed that in the circumstances The Barlow might 
will should consider contributing towards it.  
MF asked that PB email his request and a copy of the invoice for consideration by the board of 
trustees, which PB agreed to do. 

5. JT expressed some concern about reputational damage to E&DHS as a consequence of the recent 
situation being expressed to some members of the public as the Society being unsympathetic to a 
bereaved family by refusing to move our the E&DHS meeting. which would be This is untrue and 
disappointing as their the Society has been a long-term, well established user & supporter of The 
Barlow. 
MF responded to acknowledge that E&DHS is a much valued asset within the community, their 



annual show is one of the main events in the North Turton area and The Barlow sincerely want to 
maintain an ongoing, supportive & long-term relationship with E&DHS. 

6. JT & PB stated that they have heard that room hire charges are soon to be increased at The 
Barlow, which LJ confirmed, driven by the increase in running costs.  
PB asked that The Barlow provide an indication of the charges for the E&DHS annual show, which 
is currently scheduled for Saturday August 20th, but they would require use of the full building 
(including the coffee shop & kitchens) from Friday late afternoon* until early mid-day Sunday 
morning, though clearing of the kitchen and coffee shop is expedited to make it available for 
opening on Sunday morning.  
*This has previously been from 3pm with work on setting up the stage starting about 1pm. 
LJ stated that her understanding was that the coffee shop & kitchens weren’t required, as food 
preparation now must be under the supervision of a person with the requisite food hygiene 
training & certification.  
PB informed that E&DHS does have a member with those skills & certification & they do need the 
use of the coffee shop & kitchens for the annual show.  
E&DHS PB said that the “Ramp room” (outside the small kitchen) is needed and used by exhibitors 
to stage their exhibits. This includes a water butt from which to fill vases etc.  Use of this is 
needed until judging begins just before mid-day, after which, time is need to clear it and 
rearrange the tables for use as seating / drinking. 
Post-meeting note:- Due to food hygiene regulations & requirements e.g. the need to avoid cross-
contamination with the coffee shop’s food storage arrangements, the small kitchen will not be 
available for use by E&DHS. Also, for similar reasons the fridges, freezers & food storage 
cupboards in the main kitchen will be locked & not available for use by E&DHS. Furthermore, all 
food sold to the general public must have all the ingredients identified and of course any allergens 
such as gluten or nuts must be declared. If bird flu is still prevalent, any eggs used must be from a 
safe source. Other requirements may also apply, which will be discussed with E&DHS 
representatives in order to finalise the booking. The trustees or their representatives may also 
need to carry out checks that E&DHS’s food safety arrangements are compliant, as part of the 
trustees’ duty of care & to satisfy their legal obligations. E&DHS will need to provide a suitable 
risk assessment in advance of the event. 
 
LJ & AT agreed to expedite the hire charges. 

7. Andy Tighe stated that minutes would be produced and made public, which is the normal 
arrangement for The Barlow’s meetings involving trustees. 

8. All present thanked each other for participating in a constructive meeting. 

 
 

           Approved & issued 


